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1. Human Resources: Overall sickness levels across GCC have increased, from 1.43 days lost 
per FTE to 1.60 days. This does not align with historic seasonal trends where lower rates of 
sickness have been recorded during the summer months. Covid-19 continued to impact 
absence, accounting for 4.0% of days lost to sickness in Quarter 1. However, this was 
significantly lower than the previous quarter (15.3%). Performance remains better than target 
(1.80) and, over a 12-month period, GCC continues to have a lower rate of absence than the 
national average (5.64 compared with 7.38 days lost per FTE). The Adult Social Care and 
Prevention, Wellbeing and Communities Directorate was the only area performing worse than 
but within tolerance of target in terms of overall sickness levels.

 
2. Increases are also evident in long term sickness and stress, with the exception of stress 

sickness within EE&I which has decreased to 0.15 days per FTE. Days lost to stress per FTE 
remain low across the organisation (0.53) but has increased from last quarter (0.46). 
Stress/depression related absence continues to account for the highest proportion of sickness 
absence in GCC overall (31.7%). 1.6 days per FTE were lost to long-term sickness in Quarter 
1. 

3. The completion of annual PDRs across GCC remains low (13.8% against a target of 75%). 
EE&I had the highest level of PDR completion among the directorates (38.9%), followed by 
Corporate Resources (26.1%). Children’s Services had the lowest level of PDR completion 
(2.7%).   

4. Workforce stability overall is good. Turnover has remained stable and low over the last year, 
albeit with a marginal increase in Quarter 1 (10.4%). GCC turnover is lower than the national 
average (14.0%). 26 leavers completed an Exit Survey in Quarter 1, with 96.2% reporting high 
levels of satisfaction with GCC as a workplace. However, 70% of leavers did not provide 
feedback through the exit survey. Among the directorates, EE&I had the highest level of 
turnover (12.2%). 
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While turnover in Adult’s and Children’s Services is in line with the organisation overall (10.1% 
and 10.2% respectively), turnover of social workers in both services increased this quarter 
(14.5% and 21.6%) (Note: this relates to newly qualified Social Workers, Social Workers and 
Senior Social Workers but excludes Agency workers). For Children’s Services this is an 
increase for the fourth consecutive quarter, up from 11.2%. 

The County Council continues to experience difficulty in recruiting and retaining staff in 
professionally qualified staff groups where there are national and long lasting labour 
shortages, such as children's social workers and solicitors. We have put in place a range of 
measures to mitigate this risk such as additional market supplement payments, overseas 
recruitment and trainee programmes. Despite these measures the problems will remain in the 
short to medium term given that we are competing with other councils for the same pool of 
qualified staff groups. The risk relating to difficulties in recruiting and retaining experienced 
workers in hard to fill roles leading to vacancies and/or high numbers of agency staff in some 
areas. This is particularly prevalent for social workers but is also increasingly a factor for other 
professional roles therefore remains rated as Moderate (12).

5. ICT: There were 7 Priority 1 (P1) incidents in Quarter 1 (Note: this is an organisation-wide 
issue, an issue causing an outage or one preventing a large volume of GCC staff from 
working). The increasing frequency of P1 incidents is due to legacy network infrastructure 
(WAN/LAN/WiFi) and the remote access solution (Citrix/NetScaler). The risk relating to failure 
to ensure technology managed by ICT (including communications abilities) remains fit for 
purpose therefore remains rated as High (15). 

However, significant change activities have been undertaken to modernise/stabilise critical 
infrastructure, focused on a journey towards cloud technologies and both the network 
infrastructure and remote access solution are due to be refreshed/replaced as part of the 
agreed Transformation Programme completing during 2021/22. The Digital ICT Service has 
now been established and the new Senior Management Team has been in place for three 
months, through which we are able to support technology by increasing internal capability, and 
commissioning a higher performing enterprise support contract. It is expected that these 
measures will reduce the level of risk during 21/22.

There is an increased prevalence of Ransomware attacks within both Council and major 
suppliers. As an organisation we are being vigilant. Technological controls and measures 
against cyber attack are in place. The annual Independent IT health check has also been 
completed and, in partnership with suppliers, remedial action is being taken in relation to any 
issues found. Regular communications are circulated and training provided to ensure that staff 
are fully aware of their responsibilities to help in the fight against cyber-crime and internal audit 
has a programme of cyber audits planned for 2021/22. However, the risk rating relating to 
failure to protect the council's key information and data from Cyber Attack remains unchanged 
at High (15) as this situation can change quickly. Caution therefore needs to be maintained 
and this risk is being kept under review.

6. AMPS: Over the 2020/21 financial year, a total of £7.29m of asset sales were achieved. One 
options agreement sale was completed in Quarter 1 for the value of £35k. Performance is in-
line with previous trends, with Capital Receipts tending to increase quarter-on-quarter 
throughout the financial year. Performance is currently below the phased target for receipts 
(£2.85m). Income derived from Capital Receipts has an annual target of £28.5m, of which 
£14m is likely to be achieved in 2022/23. 

7. Strategic Finance: The final Finance Settlement announced in February 2021 was in line with 
expectations allowing the Council to set a balanced budget for 2021/22 and the outturn 
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position for 2020/21 was an underspend so the level of General Reserves has increased 
(£21.9m against a target of £17.8m). The risk level relating to reductions and changes to 
funding in current financial year and any additional unplanned overspends from previous 
financial year, with the potential to impact Core Services has therefore been reduced from 
Moderate (10) to Low (5). 

It is anticipated that the allocation of COVID grants in 2021/22 and the carry forwards from 
2020/21 will be sufficient to cover the additional expenditure/lost income associated with 
COVID this financial year. However increased demand for Children's Social Care external 
placements and SEND provision in Education will place significant pressure on those budgets 
in 2021/22. Outturn variance of the Revenue budget is currently forecast at 1.7%. In addition, 
while 80.7% of the Council Savings Portfolio have been delivered in Quarter 1, the remainder 
of savings targeted to be achieved in 2021/22 is at risk. The most significant elements at risk 
being £870k reablement savings and the £375k income target across Economy, Environment 
& Infrastructure. The rating of the risk relating to the cumulative impact of service pressures, 
particularly the financial impact of COVID-19, increased demand in Children and Adults social 
care and Educational High Needs, potential grant reductions and the under delivery of planned 
savings will result in major over-spend positions in current financial year has therefore 
increased in Quarter 1 from Low (4) to Moderate (12). 

The Finance Settlement announced in February 2021 only covered one financial year. There 
remains considerable uncertainty about funding levels beyond March 2022. The 
Comprehensive Spending Review is expected in autumn. The risk relating to reductions and 
changes to funding for future financial years, potentially impacting, in particular, Core Services 
therefore remains rated as High (15).

8. SHE: 2 RIDDOR incidents were reported in Quarter 1. Incidents relate to slips and trips within 
maintained school settings and align with national trends. This is a significant reduction 
compared with Quarter 4 which was impacted by incidents relating to COVID (27). 

9. Governance: Decisions upheld by the Local Government and Social Care Ombudsman 
(LGSCO) remained low this quarter and were in line with target (2). The 2020/21 LGSCO 
Annual Review found Gloucestershire County Council fully compliant with all 
recommendations and reported that GCC had fewer complaints upheld (55%) than the 
comparator average (77%). Training provision has been arranged and processes reviewed in 
relation to the specific areas of complaint upheld in Quarter 1, in order to mitigate against 
future delays. However, the dissemination of information and speed of communication and 
delivery continues to be a recurring theme of complaints, raising questions about our approach 
to customer service. 

10. Information Management: 60% of Subject Access Requests (SARs) for information were 
released within the required time period during the quarter. This is significantly below the 
target (90%). This continues to be affected by the number of SARs being received (112 
compared to 82 at the same time last year). The backlog of requests has also increased, due 
to the complexity of the remaining cases and the increase in demand over the last three 
quarters. Additional permanent and temporary resource has already been put in place, and 
performance levels continue to be monitored by the Information Board. Additional resources 
have had a positive effect on the FOI/EIR backlog which has reduced.

11. There were 249 information security incidents in Quarter 1, of which 248 were classified as 
Low or Moderate. The remaining case was reported to the ICO. Investment in appropriate 
preventative measures and ongoing information security training has been beneficial in 
supporting awareness among the majority of staff of their responsibility to safeguard data. 
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An operational information security risk register and dashboard are being developed to provide 
greater oversight of this area and to support the active management of this risk.  During the 
quarter, a Data and Security Toolkit self assessment was compiled and submitted to NHS 
Digital and actions agreed with them will be completed within 6 months in order to address 
areas where the standard is not fully met. The risk relating to failure to comply with data 
protection and to protect the confidentiality, integrity and availability of information remains 
rated as Moderate (12).

The Annual Governance Statement has recently been completed and will be reported to Audit 
and Governance Committee in September. The risk relating to failure in corporate governance 
which leads to service, financial, legal or reputational damage or failure remains rated as 
Moderate (8).


